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We have also ring-fenced the delivery of services by 
sector and thus ensure that the customer will always have
a "one-stop" contact point or service at all times, thus
resulting in customer satisfaction and repeat 
business. The clusters, by sector, are:

• Natural Resources Building Services and Industrial, headed by Alf Hare as 
Divisional Executive

• Transmission and Distribution as well as Demand Side Management and Energy 
Management Technologies, Revenue Protection, Renewable Energy and 
Cogeneration Technologies, with Johan Pieters as Divisional Executive 

• Transportation, Water and Residential Housing and Suleiman Abas Rashid as 
Divisional Executive

• Quantity Survey, Program Management and Facilities Management led by 
Tseliso Khali as Divisional Executive

• Group BOT and PPP power and energy projects,  by Nonhlanhla Mabusela as 
Group Executive

• Group Strategic Communications, Corporate Image and CSI, by Zanele 
Mlambo as Group Executive

• Group Secretariat and Legal Counsel by Charlene Louw

• Group Finance and HR by Anneke Nel

• Business Development and Marketing, by Ezekiel Ngwasheng

These dedicated individuals together with their teams have contributed immensely
towards the improvements and efficiencies that have been introduced to the
Group and will continue to do so into the future.

The Group has a network of offices and infrastructure throughout SADC and
enjoys a lot of business in this territory, but has presence beyond SADC. Initiatives
in the East and the rest of the African continent have been very exciting and are
being exploited with more vigour as we move into the future.

The Group is able to do assignments on a turnkey, BOT, PPP basis and has a 
variety of own projects in the built environment.

Palace Group is active in the following sectors:

• Power and Energy (Generation, Transmission and Distribution) as well as 
Energy Management and Demand Side Management including Revenue 
Protection Technologies, Renewable Energy and Cogeneration Technologies

• Water and Water Resources

• Transportation

• Waste Water Treatment Plants and Potable Water Treatment Plants

• Municipal Services

• Energy Management and Demand Side Management including Revenue 
Protection Technologies

• Building Services (Electrical, Mechanical, Civil, structural including green 
building technologies)

We invite our clients to make use of our infrastructure which has been tailor-made
to complement client resources. We are an extension of our clients' offices.

Our clients, friends and colleagues are invited to view more details of our 
offering on our website www.palacegroup.co.za.

Your comments will be welcome on chairman@palacegroup.co.za.

We place your priorities at the core of our business and we will continue working
closely with our clients and partners now and in the future. We appreciate your
support.

WITH YOUR SUPPORT, WE WILL GROW FROM STRENGTH TO STRENGTH.

Palace Holdings Executive Chairman

We are a Group with our eyes firmly set on
a very bright future.

We have come a long way through a 
sometimes troubled past to where we are
today as one of the continent's large 
multi-disciplinary black owned Group 
defining the future.

Many highlights mark our Group's progress
and today we are ready for the challenges of
the future and to set our Group on a path of
growth, planning ahead and keeping pace
with our growing customer base of blue chip
clients.

We have made much progress with the 
fundamental restructuring that we embarked
on since June 2008, to ensure our survival
and keep to our core business. We are 
satisfied that our restructuring efforts will,
very soon, start showing positive results. But
challenges remain.

Now, more than ever before, we are feeling
the impact of ever increasing costs and 
the need to contain costs and remain 
competitive in the global market. We need
to ensure that Palace Group becomes very
profitable on a sustainable basis; and this
we can achieve by being very vigilant on
many aspects of the business including
introducing permanent cost savings as well
as embarking on the right size profitable
assignments.

We have to make sure that our skills and
resources remain state-of-the-art and very
efficient, focussed on the core business, and
our approach must remain customer-
centric. After all, we are defining the future.

Palace Group is committed to continuous
improvements and the constant in the
Group is and shall always be change. 

The new structure of the Group, and 
particularly that of Palace Technologies,
will ensure that we focus on the core 
offering, namely:

• Programme Management
• Project Management
• Engineering
• Architecture
• Quantity Survey
• Facilities Management
• BOT
• PPP

The delivery of these services is led by a
company-wide team that is energetic, 
dedicated and focussed on you, the 
customer.

CHAIRMAN’S
Corner
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Our strategic resolution and intent is to provide better and innovative solutions to meet your
needs as our valuable customers. As a result, we are proactively promoting our brand 
values to our staff, the ones that you as customers come into contact with on a daily basis.
Our strategy is focused on providing tailor made innovative solutions to meet your direct
needs in all aspect of our service offering. 

Palace's first response to this renewed commitment has been to align all our services to the
core values that make up the organisation. This began by gaining an understanding of our
brand heritage, and why we are in business in the first place. We have thus concluded this
exercise by defining ourselves by the benefit we provide to our customers. The customer's
needs come first.  

We have adopted what we call a "customer-centric" attitude within all our operations. This
approach is evident across a wide spectrum of the workforce at Palace; from business 
development managers, to our technical staff and our administrative support Units. The
desired results cannot be realised overnight hence we have been called upon to re-visit our
line of operations to make them aware of their contribution to the success of this renewed
commitment. Our recruitment processes aim to attract highly skilled personnel with a quest
for knowledge and growth. 

Satisfying all our customers in service delivery and exceeding their expectations is our goal.
The training on this "customer-centric" attitude is ongoing within all our Units as we put our
customers' needs first above what we sell as an organisation. 

With that in mind, we would like to measure our service delivery and recognise what 
difference this renewed approach has had on our projects delivery. Hence we shall expect
participation from you as a customer in rating our service delivery against such a promise
we have made. We urge you to give us feedback on the delivery on our projects. We will
always improve where possible to meet those needs you have as a customer. Your 
cooperation in expressing your views on our service delivery is very significant to our 
measuring our service offering now and in the future.

RATE US ON

• Response rate to your requests be it via emails; or by direct contact.  

• Quality of the services we offer 

• Support from all of our respective project teams after the project is 
delivered to ensure great satisfaction  

Send complaints via email to: 
busdevelop@palacegroup.co.za or communications@palacegroup.co.za 

This commitment goes beyond sales, it touches on the relationships we have and those we
are cultivating, and how much value we attach to those relationships. 

Engineering the relationships and defining what it is that makes us who we are is at the core
of our brand repositioning. 

Whilst we could easily get carried away by what we offer and believing that ours is a 
superior brand offering, we cannot afford to lose sight of that which made us get to where
we are: the support we have enjoyed from our loyal customers who have continued to
demand our services time and time again. Where we have erred, we are making amends,
directly linking those errors to the needs of the customer concerned. This has been at the
core of the values advocated at Palace. Rarely have we expressed these values openly. By
getting all our internal stakeholders involved in championing the brand values and the
renewed focus, we shall deliver on the promise and commitment we have made. That is
what defines our future. 

Zanele Mlambo

THE PROMISE AND COMMITMENT
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LEPHALALE HOUSING PROJECT
Location: Mpumalanga

Name of Client: Eskom

Name of associated Consultants: BKS

Narrative description of Project:

The construction of 500 houses for Eskom, the 
residential units are anticipated to be individual 
or semi-detached dwellings.

Description of actual services provided by Palace
team  within the assignment:

• Investigation 
• Preliminary reporting
• Civil design for un-serviced stands, i.e. water 

reticulation, sewage and storm water.
• Construction Supervision of civil works.
• Provide compliance certificates for backfill 

compaction, excavations, reinforcing, concrete 
works, roof structures, paving, foundations, 
drainage, and sewage pipes.

LIMA (IWULA)
Location: Mpumalanga

Name of Client: Eskom

Narrative description of Project:

Integrated water use license application

Description of actual services provided by your staff
within the assignment:

• Preparation of reports for schematic layout
• Water requirements Assessments
• Waste Management concepts
• Storm water and Pipeline

PROJECTS
CIVIL,STRUCTURAL AND ELECTRICAL CONSULTING 
PROJECTS UNDER PALACE ENGINEERING SERVICES (PTY) LTD 

INPROGRESS



THE ELEMENTS HOUSING DEVELOPMENT (PHASE 1)
Location: Umhlanga Ridge   (Durban)

Client: PEG HR Solutions

Narrative description of Project: 

The development of commercial and residential houses. This constitutes fifty
seven commercial houses, sixteen residential and two penthouses.

Description of actual services provided by Palace team within the assignment:

• Compile a site development plan
• Assist Quantity surveyor in preparing the tender document
• Construction monitoring on civil site works
• Design and monitor construction of bulk earthworks
• Design and monitor storm water, sewer and preparation of storm water 

management plan

HIBBERDENE REFURBISHMENT
Narrative description of Project:

The suburb of Hibberdene on the KZN South Coast is in need
of refurbishment and upgrading of the MV reticulation system
supplying electricity to the area.

Description of actual services provided by Palace team within
the assignment:

• Investigation 
• Preliminary reporting
• Detailed design of the MV overhead line and cable route
• Project specifications and tender documentation
• Tender Assistance and Bid Evaluation
• Construction Supervision and As-built Drawings

August 2008 • PALACE Herald 4

KWA MASHU COMMUNITY CENTRES (PHASE 2 & 3)
Location: Kwa Mashu  (Durban)

Name of Client: eThekwini Municipality

Name of associated Consultants: Ibuya Consulting

Narrative description of Project:

The development of residential community centres. This constitutes of 2&3 phases of a total of 9 phases on completion.
The community centres consist of three levels of living accommodation designated for the local community.

Description of actual services provided by Palace team within the assignment:

• Compilation of a site development plan
• Assist Quantity surveyor in preparing the tender document
• Construction monitoring on electrical site works
• Design and monitor construction of bulk electricity supply. 
• Design and monitor electrical reticulation for each community centre.



UMGUNGUNDLOVU SCHOOLS
Location: Kwa-Zulu Natal

Name of Client: Umgungundlovu Municipality 

Narrative description of Project:

Design and construction supervision of MV supply to 13 schools.

Description of actual services provided by your staff within the assignment:

• Project Management
• Survey Appointment, tender documentation and adjudication
• Design of MV line and issue of drawings
• Construction Supervision, project close up

MJILA ACCESS ROAD
Location: KwaZulu-Natal

Name of Client: Ingwe Local Municipality

Narrative description of Project:

Design and construction supervision of 5km of Mjila Access gravel road

Description of actual services provided by Palace team  within the assignment:

• Project Management
• Geometric and Pavement Design
• Design of waterway and storm water structures
• Construction Supervision

PALACE Herald • August 20085

RECENTLY 
COMPLETED 
PROJECTS
UBUNTU CIVIL SERVICES
(WATER AND SEWER)
Location: Ubuntu (Kimberly)

Client: Sol Plaatje Local Municipality

Narrative description of Project:

The project involved the investigation,
design, construction supervision of a
new water main system in Ubuntu
Township. The work comprised the 
construction of internal water network
and waterborne sanitation for Ubuntu
Township in Kimberley

Description of actual services provided
by Palace team within the assignment:

• Investigation 
• Preliminary reporting
• Detailed design of the water line.
• Project specifications and tender 

documentation
• Tender Assistance and Bid Evaluation
• Construction Supervision and As-built 

Drawings



August 2008 • PALACE Herald 6

BACKGROUND ON THE DEVELOPMENT

THDEV had a vision that blends in with the larger picture of the
Umhlanga Newtown Centre development. Part of this vision was to
incorporate property developers that were able and competent to 
participate in their vision. 

Palace Group was able to show these competencies and agree to a 
multimillion Rand mixed use development to take place on the chosen
site. This gave Palace the opportunity to take on such a prestigious 
development on prime property in a high growth and lucrative area.
Palace is always on the lookout for good developments and projects that
fit into its growth strategy and market in which it wants to partake. 

The Umhlanga Elements proposed development fitted in perfectly and
would extend the property portfolio of developments that the Group is
building on. It also gave the Group the opportunity to be practically and
physically involved with some of the top professionals in the business.

KEY ELEMENTS OF NEW URBANISM

We talk about "New Urbanism" in comparison with what has been done
in terms of urban concept during the past, say, 15 years in South Africa.
The principle is to increase density and mix the use, so that transports are
reduced. The urban design is made at human scale (pedestrian instead
of vehicular). This is not a new concept as such, it has been largely
applied in most urban contexts in the world, even in South Africa. It is
new in the sense that late developments had tendencies to separate 
residential from commercial, and to spread horizontally instead of 
vertically. 

The Elements project is more in the same line as "Melrose Arch" in
Johannesburg, with a more "European" feel, lots of pedestrian areas,
narrow internal streets and gardens.

THE ELEMENTS
LOCATION

The site (phase1) runs along Park Avenue and
Parkside on the NNE side of Gateway.

Parkside is the new green focus of Umhlanga
New Town Centre. It will offer an exciting 
commercial and retail ambience close to the
busy, trendy and continental atmosphere of
the very popular Gateway shopping and
entertainment area, a short walk away. 

TARGET BUYERS

We are looking at an owner occupier/end
user as well as the investor market.

SKILLS TRANSFER

It's important for Palace Group to be a part of
skills transfer by training and educating young
talent into the business. Palace Group is made
up of various focused disciplines from
Electrical, Mechanical & Civil Engineering,
Construction, Architecture, and Financial/
Investment support to Real Estate.

These sectors recruit young talented minds that
get involved from beginning to end in these
projects, developing their careers and 
practical education along the way.
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"THE ELEMENTS IS

TOMORROW'S BUILDING,
MAKING A STATEMENT

FOR THE BETTER IN TERMS

OF IMAGE, SUSTAINABILITY

AND FUNCTIONALITY,
PROUDLY DEVELOPED BY

PALACE GROUP WITH AN

EYE FOR THE FUTURE"

ARCHITECTURAL DEFINITION OF

THIS DEVELOPMENT

The Elements on Park Avenue is a phased,
mixed use development. The bright and airy,
contemporary designed offices and hotel
look across the tree-lined boulevards to the
new park and lake beyond, whilst situated in
a strategic position on the Umhlanga Ridge
Boulevard, right on the Mt Edgecombe 
arterial link into the Umhlanga New Town
Centre. 

It doesn't get more prime than this!

A water feature sits at the center of each of
these landscaped areas. This is not only a
decorative element. Along with double 
exposure and cross ventilation of all units, it
participates in the concept of "green 
architecture" implemented throughout the
design process. Indeed, the cascading waters
cool down the air, which then flows through
the living spaces reducing the need for air
conditioning. Solar panels and rainwater
storage tanks installed on the roof will allow
lowering the maintenance levies while
responsibly using renewable resources.

Natural light will flow into the spacious living
spaces through largely dimensioned bays,
and state of the art finishes will place this
development at the top of its league.

From urban to detail design, the development
"The Elements" thus takes into account the
needs of the individual and of the 
community, making a statement for the better
in terms of image, sustainability, quality of
life and comfort. 

The architects have taken cognizance of the
warm climate and have arranged the shops
and offices around central courtyards, cooled
by cascading fountains. The walkways are
designed as a cross ventilation corridor,
drawing air through the various water 
features and cooling the buildings. 

PROJECT STRUCTURE

The conceptual design and planning 
commenced some 15 months ago, and the
entire development of Phases 1-4 is approxi-
mately 3 years from start to construction.

ENERGY-EFFICIENCY SAVINGS

The Elements is the first of its kind in South
Africa, being solely designed and constructed
with energy efficiencies as the number one
priority. This upmarket development is
designed to offer architecture at its friendliest
and technological advances that enhance the
environment for residents, shoppers, retail
owners and employees and pedestrians.

One of the features of the Elements 
development is its 'Demand Side
Management' system. The Elements 
development is a front-runner in its ability to
address these two concerns. Essentially the
technologies utilised on this project ensure
that the same amount of power is available
to residents/retailers, but it is transferred to
off-peak times, while still allowing businesses
and lifestyles to be conducted as before. 

The development saves energy through new
products and systems which have been tried
and tested internationally. The key to this is
the installation of new-age power/energy
supplies, which provide the same amount of
power but using less energy. 

The Elements for example will not fall victim
to load shedding due to the installation of
back-up power generators that will support
'essential loads' only - so lighting, security
and heating, to name a few services, will be
maintained, during these black-out periods.

If one looks at hot water supply cylinders in
the residential areas of The Elements, simply
by transferring the peak-period of heating to
an off-peak scheduled time, not only is the
supply of hot water still available for those
returning from work, but cost savings of
between 10-15% can be achieved for the
complex.

Some of the features of The Elements 
development in terms of energy saving 
efficiencies include: energy efficient 
lighting; airconditioning; and control of hot
water cylinders by solar powered geysers.
While solar power has been viewed 
sceptically in the past, the need to embrace
this technology, economically and 
competitively, has been embraced by Palace
Group in the planning stages of The
Element project.

EXPERIENCE IN ENERGY EFFICIENCY

IN PROPERTY

Palace Engineering Services (PTY) Ltd, a 
subsidiary of Palace Group, has also been
involved with the conversion of older 
buildings in the Free State, Gauteng and
Eastern Cape to energy-friendly systems and
green-systems where practical. The biggest
consideration in converting old buildings like
town halls, galleries and office complexes is
the cost viability, and each building is 
considered on merit. 

Palace believes that this is the way ahead,
particularly for new developments. We can
no longer ignore power and energy 
consumption as in the past. We need to look
towards replacing old-style products/
technologies with more efficient alternatives,
for the benefit of the South African power
sector as well as from an environmental 
perspective.

See next page on the recently
acquired project for Old Mutual
on energy efficiency solutions for
commercial property developers.

For any marketing or sales 
related queries, kindly contact 
Gail Blacher

gail.blacher@palacegroup.co.za
011 783 1206
082 940 6538 



August 2008 • PALACE Herald 8

PALACE COMPETENCIES IN ENERGY EFFICIENCY
Written by: Johan Pieters, Rudolph Evert, Murray Ranwell, Malin Govender

The extreme advances in energy efficient technology will ensure that
the percentage saving will increase and the project cost will decrease
from now until the projects are implemented.

UNDERSTANDING THE DIFFERENT TERMINOLOGIES
AND APPLICATION THEREOF

Load shifting is defined as actions that will ensure that consumption
during a certain period of the day is reduced, and energy moved to a
different time period. Hot Water Load Control (HWLC) is a typical
action that a utility can indulge in to control the load. Part of DSM is a
strategy known as Residential Load Management
(RLM). This initiative allows
Eskom along with the local
municipalities to control and 
manage the demand for
electricity during peak
periods. It is a very
practical and efficient
means to manage the
load on the supply 
network whilst keeping
inconvenience to cus-
tomers to a minimum. 

The terms "energy efficiency" and "energy conservation"
must not be confused, although they have a very close
relationship. Conservation is aimed at reducing energy
consumption and involves the judicious application of
energy through deciding whether the use of energy is 
really necessary.

Efficiency involves the delivery of the same results with 
little or no energy wastage. For example, energy 
conservation is turning off an incandescent lamp when you
are leaving a room and energy efficiency is replacing this
incandescent lamp with a more efficient compact 
fluorescent lamp (CFL). Both activities reduce the amount
of energy that is consumed and as such the DSM activity
of strategic conservation includes energy efficiency. Energy
Efficiency can easily be measured by doing a before and
after measurement of the amount of energy used. This can
be done by simply comparing the meter readings of the
before and after.

RECENT COMMERCIAL PROPERTY ENERGY
EFFICIENCY PROJECT

Palace Engineering Services (Pty) Ltd recently completed a
pilot investigation and 11 preliminary investigations to
implement energy efficiency in several large Old Mutual
owned buildings. Buildings ranged from large malls like
Menlyn shopping centre to office parks.

Total electricity consumption can be reduced by more than
15% by introducing a number of lighting, hot water and
HVAC initiatives. This may be increased still further if more
expensive interventions are performed.

The project cost has an approximate payback period of
less than 5 years using a 15% interest rate and the newly
announced electricity tariffs.  Walkthrough audits at 11
other buildings showed that electrical consumption can be
reduced by an average of between 10% and 15 % for all
11 buildings. The cost for energy efficient intervention
varies depending on the type of building and intervention.
Old Mutual intends to finance this project themselves due
to the uncertainty in the availability of Eskom DSM funds.

Our initial investigations showed that it is of utmost 
importance that Old Mutual adopts a green building 
policy, and more specifically an energy policy (all within
PES's capabilities), in order to control electricity 
consumption by themselves and through their tenants. 

Light Distribution Comparison
Even light distribution Uneven light distribution 

with shadow area
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Figure 1: A Typical Load Profile of a Household

COGENERATION MAY BE

SUITABLE IN ANY APPLICATION

THAT HAS A LARGE CONCURRENT

HEAT AND POWER DEMAND. IN
RECENT YEARS THE GREATER

AVAILABILITY AND WIDER CHOICE

OF SUITABLE TECHNOLOGY HAS

MEANT THAT COGENERATION

HAS BECOME AN ATTRACTIVE

AND PRACTICAL PROPOSITION

FOR A WIDE RANGE OF

APPLICATIONS.
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Figure 1 above shows a typical residential load profile over a 24 hour period. Energy
Efficiency (EE) is defined as actions that reduce the entire energy consumption over the
24 hour period. In figure 1 it relates to actions that will reduce the black colored load
profile to the red profile. Actions such as a lighting retrofit with CFLs are one method
of achieving this. The green arrow indicates where load shifting can be done.

The aim of controlling the hot water load is to reduce the domestic peak load.
Controlling the hot water load provides a means whereby the energy consumption can
be shifted without affecting the hot water consumption to the customer.  

By having load control capability, a utility can reduce their electricity costs.  When billed
according to a Time-of-Use (TOU) tariff, the emphasis will primarily be on shifting
energy to a cheaper tariff period. When billed according to a demand tariff the
emphasis will be on reducing the maximum demand of the total load. The primary 
reasons for controlling the hot water load in a newly electrified area are as follows:

The hot water load is a shiftable load, which implies that it is able to store energy;
Control of the hot water load is invisible to residents, given that inconveniency due to
cold water is prohibited

Load limiting on the other hand is when a certain user of electricity is only allowed a
certain maximum amount of electricity at any given time. This can be done in various
ways, of which the easiest would be to terminate the electricity supply at a certain point
to non-essential loads, while supply is maintained to essential loads. A more friendly
way of implementing this method of energy saving is to automatically prioritise the
shutting down of appliances as the energy usage rises. For example if the stove goes
on, the geyser and the pool pump shut down. If the electricity usage still goes up, the
under floor heating and air conditioners will automatically shut down. This way the
load will be limited to a certain maximum.

There are limited ways for consumers of electricity to bring down their electricity 
consumption by making use of renewable energy. The most common way is to convert
the energy of the sun directly into heat for a hot water system. There are other 
methods also (like making use of the methane gases produced by landfill sites), but
these require more advanced approaches.

When a customer expresses a requirement for any of the above, Palace will typically
first do an energy audit of the premises. These energy audits will then provide Palace
with enough information to go ahead and make a recommendation of what measures
can be implemented to bring down the total energy consumption. This will usually be
a combination of the methods described above.

COGENERATION

Palace Engineering Services (PTY) Ltd has
established a relationship with GE on 
carrying out cogeneration projects.
Cogeneration is the thermodynamically
sequential production of two or more 
useful forms of energy from a single 
primary energy source. It encompasses a
range of technologies, but will always
include an electricity generator and a
heat recovery system. Cogeneration is
also known as 'combined heat and power
(CHP)'. 

Conventional power generation is on
average only 35% efficient - up to 65% of
the energy potential is released as waste
heat. More recent combined cycle 
generation can improve this to 55%,
excluding losses for the transmission and
distribution of electricity. Cogeneration
reduces this loss by using the heat that
would otherwise have been exhausted 
for industry, commerce and home 
heating/cooling. Through the utilisation
of the heat, the efficiency of the 
cogeneration plant can reach 90% 
or more. In addition, the electricity 
generated by the cogeneration plant is
normally used locally, thereby making
transmission and distribution losses 
negligible. Cogeneration therefore offers
energy savings ranging between 15-40%
when compared against the supply of
electricity and heat from conventional
power stations and boilers.

For more on our service offering on 
energy efficiency solutions, log onto our
website: www.palacegroup.co.za/energy
or direct your queries to: 
pes@palacegroup.co.za 
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WOMEN RECREATIONAL DEVELOPMENT

PALACE SUPER FALCONS WOMEN'S ACADEMY
Origins of the Super Falcons Academy

Palace Super Falcons Women's Academy was established in 2002 as a CSI initiative of
Palace Group. In its objective of promoting sustainable development and community
empowerment, the Group recognized the need for further intervention in social 
development of young talented South African women as well as in professional women
soccer development. The Academy was thus developed with a vision of becoming a
leader in women soccer development and playing competitively in the PSL women's
league soon to be established.

Objectives of the Academy

The development of the academy was not only spurred on by the passion of the Group
for young South African talent, but also as a social development support in reducing the
involvement of young women in crime, drug abuse and other social ills by engaging
them in a sport that is both participative and commercially viable. The academy aims
to see women from disadvantaged communities developing into international stars.     

Support offered by the Palace in the Academy

Palace Academy supports the players financially through the provision of accommodation,
transport, kit, monthly allowances, and salaries for the two coaches and Technical
Director. 

Palace Super Falcons Women's Soccer Academy also supports its team beyond the 
normal cash handouts. It encourages and supports further education endeavors of the
players. It believes that the girl-child should be nurtured not only through education, but
also through social development such as sports and life skills training.

Palace Group's policy towards 
community support is geared 
towards contributing to infrastructure 
development in local schools; providing
support to local entrepreneurs by 
utilising their skills in our projects and,
in the process, transferring skills and
experience to them; and also, supporting
women recreational development. 

ADOPT-AN-SME
In response to local skills development
for contractors and engineering 
companies, we have established a 
project called "Adopt-an-SME" where
we are actively looking for SMME's that
would like to grow. Our role is to 
provide mentorship and support in
projects they have won so that they are
able to prosper and take on larger 
projects in the future. 

We have been practising this over time
now, although we recently modified this
to be under our Palace Foundation
projects focus areas.

More on Palace Foundation on our
website: www.palacegroup.co.za.

Palace Engineering Services (PES)
(PTY) Ltd, a 100% subsidiary of Palace
Group, utilised local contractors for
the Electrification of the Keiskamahoek
area in the Eastern Cape that involved
training more than 30 aspirant 
contractors. This project involved skills
training in basic electrical systems, 
tendering processes to budgeting. In
Alexandra, PES has trained contractors
that have developed into entrepre-
neurs and taking on projects on their
own after the support and skills they
received through Palace's initiative.
The skills program is in the process of
being accredited.

DEVELOPING LOCAL
COMMUNITIES
THROUGH SKILLS DEVELOPMENT PLUS ACTIVE PARTICIPATION
IN COMMUNITY BASED HIV/AIDS PROGRAMMES

Left to right:
Super Falcons in training, team in locker room, the Falcons
in song before a match with Basetsana national team, and

Falcons players holding their trophies
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TESTIMONIALS 

HIGHLIGHTS

These young ladies have done exceptionally well for themselves in just over 5 years since Palace established the Academy.
Falcons started by winning the Sanlam league in the 2004/2005 season; were crowned the national champions of the Vodacom
league in 2006/2007, collecting a series of accolades along the way such as the 2003 FNB Cup, 2004 and 2006 Palace
Engineering Cup, 2005 Maimane Phiri Cup and twice the PAHA Women's Day Cup in Mamelodi.

"Super Falcons has given me a future that I would not otherwise have achieved
should it not have been for the assistance by Palace Group" says Mokoma Kgadi. 

"Yes", agrees the Captain, Annah
'Mancane' Mguni. "What Palace Academy
does for this team, others can only
dream of. It is a serious challenge out
there to get money for games, kits, balls
let alone an allowance for players". 

Kgadi, who is the top goal scorer of
Palace Super Falcons, says that "we have
developed such exceptional skill that
challenge is minimal"

As all of the players of Palace Super Falcons are from 
disadvantages families around Pretoria and
Johannesburg, the allowances provided by the academy
are usually used by the players to support their families.  

Mamello Makhabane, a striker for
Banyana Banyana attests that she gained
her recognition by playing for Palace
Super Falcons. "Our team is the best
there is, we are taught discipline on and
off the field, we work as a team and there
is a lot of motivation as well. A lot of girls
want to join."

Under the supervision of Head Coach, Dan Tshidi,
Assistant Coach, Jabu Mabaso and Technical Director, Bob
Maredi, the only direction for Palace Super Falcons is up. 

Agnes Parkies, one of the two 
goalkeepers, also says that she has seen
tremendous improvement in her skills
from the training she receives from the
academy. She adds that, at the moment,
the challenge is getting into PSL.

Players during Cell C Take a Girl Child To Work Day

Left to right:
Head Coach, Dan Tshidi, Assistant Coach, Jabu Mabaso and Technical Director, Bob Maredi
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Relationships with Key Stakeholders

In ensuring that we provide a comprehensive solution in the campaigns and projects we undertake, we have undertaken to forge
relationships with key stakeholders in all aspects. Such was the case with the campaign in Alexandra. We started by visiting the area
and met various parties that we had identified as potential partners. 

Global investment company, Investec CSI Division, impressed our CSI team by their active participation in the
area in the line of OVC's. We engaged the company in helping us to select a beneficiary in our OVC 
campaign and they were only too happy to direct us to Noah's Ark, which helps more than 300 vulnerable
children, mainly students, at Realogile. 

The first part of the campaign has been met warmly by our GCEO who has implored us to continue 
involving our own employees in actively making a difference in communities. After all, it is about all of us. In
making this a long-term project, we have again met with Investec and decided to extend our hand to 
financing other interventions to give support to the children ranging from health and hygiene necessities, 
to regular contributions, to the clothing bank that has been established. 

We have an ambitious target of raising clothing to the value of R100 000 by August 2009 to be donated to staff-chosen 
charities within the areas we operate. On top of this, we are starting a program that allows and encourages staff to volunteer on
social community projects such as homeless shelters, old age homes and hospices. 

Our employees' active participation and contribution in community projects demonstrates the values that we, as a company, 
advocate in our policies. 

PALACE GROUP STAFF TRAINING AND DEVELOPMENT

Palace Group is committed to providing skills development opportunities for its staff in all the areas of our operations. As a 
company that prides itself with being innovative and providing cutting edge solutions for our customers in all our assignments, it is
important that we develop the skills of the workforce that must deliver on the promise of excellent service. 

As such, a Training and Development Unit was established and it officially commenced in April 2006. This was
when our subsidiary company, Palace Engineering Services (PTY) Ltd received the first major SETA grants.
According to the Manager in charge of this Unit, Marlene Ridhoo, this called for a lot of effort and 
persistence. 

To date some 25 employees have benefited from the funds. Whilst greater emphasis was placed on students
studying long term courses such as National Diplomas, Project Management, CAD and BTech, a number of
recipients of training funding have also been able to study HR, admin and secretarial courses. The focus has
shifted slightly towards relevant short courses for continuous improvements in their jobs. 

SETA grants received to date is R292 929.80, off this amount, a total of R172 605.39 has been utilised
already. Funding for training is also provided by the various companies in the Group.

Marlene Ridhoo,
Training &

Development
Manager at

Palace Group 

STAFF PARTICIPATION IN COMMUNITY UPLIFTMENT PROJECTS

At Palace Group, we have created a culture of giving from the heart within our own employees. This culture is embodied in our 
commitment to serve and uplift those in need within the communities in which we operate as a Group. 

Our most recent campaign was the "Pass-It-On" Campaign that was aimed at getting staff in all our branches to give back what
they do not have use for and pass it on to the next person who needs it in their communities. Participating in this for the first phase
were Gauteng offices, Midrand and Pathway (in Sandton).

1

2 3

4 5 6

1 - 3. Palace Brand Assistant Thembi Mandiwane handing over some of the
clothes collected from Palace staff during the “Pass it on Campaign” to the
scholars at Realogile.

4. The recipients of the donation were very happy after getting the goods
from the Palace team. Here they are seen holding their clothes whilst 
listening to speeches.

5. This young girl was ecstatic when she received a special gift from Palace
comprising of a brand new jersey and stationery. Here she is seen with
Palace’s Zanele.

6. Palace Group staff together with the OVC project management team
posing for a group photo after the hand over ceremony.

Noah's Ark
Manager
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"IT IS NOT THAT I'M SO CLEVER, IT IS JUST THAT I STAY WITH PROBLEMS LONGER." 
ALBERT EINSTEIN

That is the favourite quote of Johan Pieters, Palace Engineering Services Senior Manager, Energy Division. 

Johan Henri Pieters started with Palace Group in November 2004, after applying for the position he saw advertised in the 
newspaper. Previously, he had worked at the Bloemfontein Municipality, where he was appointed as candidate engineer. He rotated
through all the divisions within the municipality and was promoted to senior engineer, where he was responsible for all electrical 
network control, protection and SCADA. He was later moved to consumer services where he was responsible for all the new 
connections to the electricity network. Pieters was promoted to the position of first engineer and was in charge of the entire 
distribution network at Botshabelo. In total, Pieters spent 10 years working at the municipality. 

He was granted a bursary by the municipality to further his studies with a B.Eng degree, which focused on electrical engineering. After
completing his degree at the University of Potchefstroom, he successfully completed his B. Eng honours at the University of Pretoria.

BEYOND THE TITLE

JOHAN PIETERS

Family Background
I was born on the 27th of December 1970, and I grew up in Bloemfontein. I married my wife
Michelle, who bore me four boys: Brandon (11), Jarrad (8), and twins Tristin and Quade (3).

Childhood memories
As a little boy, I always dreamed of being successful and having a big family. My favourite activities
consist of watching rugby - the Free State Cheetahs - and a good old South African braai. 

What is your most prized possession? 
My house

What is the one most irritating thing about yourself that you know for sure? 
This is a difficult one, being a very positive type of person I do not dwell on things that irritate me, I
rather deal with it and change it into something positive. But I would say that making up my mind
about something sometimes is irritating because I tend to change my mind quite often.

When you talk of saving this & that in your line of business, do you ever think that is irritating? I
mean, what else is there to talk about besides that in your line of work?
It might be irritating for people who do not understand why and how to save energy, like my wife
for instance. She frequently jokes about me being so technical and savings orientated. I can talk
about anything, not only my line of work. I like to talk about sport and more specifically rugby. I do
not like to talk politics mainly because I do not understand it.

What do you enjoy most about Palace and why did you join?
When I joined Palace it was a huge challenge to start a new office from scratch.  Also the fact that I
moved from a political driven environment to a business driven environment was very challenging.

What does the future hold for you?
The current developments in South Africa are very exciting, and I believe that there is a lot to do in
SA concerning electrical engineering, and for the next 5 to 7 years, we are going to face many
major challenges regarding energy shortages.

" I  C A N N OT

L I V E A N D I
N E V E R L E AV E

H O M E W I T H O U T

A B I B L E "
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