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I am quite pleased with the theme of this April 2013 edition of
Palace Herald. In a bold move, the editors resorted to making a
definite stand on revenue management issues that have a direct
impact on municipal and utility clientele.
Municipalities nationwide currently face critical challenges in electricity supply and control. The primary challenges encountered by
some include revenue collection and control, which is the theme
of this April issue. The current metering systems are not technologically advanced and, as a result, minimal effort is needed in
tampering or even bypassing the meter.
To this end, new smart metering systems are being introduced
across the landscape in South Africa and many parts of the world
today. These smart meters form a critical component in the fight to
save electricity and are also heeding the call for a greener environment through clever usage of electricity. Turn to Page 12 and
read more on this subject.
Another interesting read on Page 18 is the fund-raisers that have
been hosted since 2009, the annual golf days. This annual fundraiser is open to all golfers. You will be happy to note that the
next golf day is coming up in September. Whilst we work hard at
delivering to our customers to ensure we sustain the business, we
do our bit to the communities within which we operate.

M Zanele Mlambo............................Revenue Enhancement & Protection
Read more: www.palacegroup.co.za/smartsolutions
Please direct your comments, queries to: communications@palacegroup.co.za
Company website

Fund-raising golf day

executive chair

www.palacegroup.co.za

Palace Herald is compiled and edited by Palace Group’s Strategic Communications and CSI Division. The material in this
publication has been verified as facts by contributors. The Division does not take any responsibility for incorrect information and is thus not liable for any damage caused to any concerned parties. If you do wish to make comments on any of
the issues covered, please submit your queries to the contributors on the editorial email provided above or connect with
the editor: communications@palacegroup.co.za or info@palacegroup.co.za. Palace Herald is a Palace Group Investments
(Pty) Ltd production. (trading as Palace Group) Reg No: 2009/007365/07

Enjoy the issue!

Mbuso

Copy design and layout by Trinitas Consulting (Pty) Ltd www.trinitas.co.za

Executive Chairman (Palace Group)
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An engineering capability
in water treatment works
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PROJECT UPDATE:

Royal Palace - Lesotho
Following an international design competition, Palace Architects was awarded the
contract to render Architectural services for
the Design and Construction of the New
Royal Palace in Maseru.

For over twenty years, Palace Group has undertaken consulting
engineering services for new waste water treatment plants, as well
as for plant upgrades. Through the experience gained during this
period, we are proud to consider ourselves one of the leading
consulting engineering houses for waste water treatment.

Background on Lesotho Kingdom:

Palace Group’s first waste water treatment projects date back to
more than twenty years ago with Olifantsvlei and Bushkoppies
in1989. In recent years, the company has been heavily involved
in waste water treatment for ERWAT.

Lesotho is a small, independent nation about
the size of Belgium. It is located in the middle
of Southern Africa, completely surrounded
by South Africa. It is known as “the Mountain Kingdom”, with many peaks well over
3000m, and the highest “lowest” point of
any country in the world at over 1000m.

This began in 2003 when the Palace/BCP JV was appointed by
ERWAT to render consulting engineering services for the process
design, preliminary design, tender design, detail design and construction supervision of the Waterval 50Mw/day plant extension.

Although it is a young independent nation,
Lesotho’s history goes back millions of years.
The first king, Moshoeshoe the Great, forged
the Basotho nation.

The sheer nature and size of the project provided Palace Group
with a great opportunity to expand its municipal waste water
treatment business. For this project, the Group (through one of
its subsidiaries, Palace Technologies) undertook the design of the
mechanical and electrical works, as well as the bulk of the structural design work. The development of the designs was executed
in a manner that incorporated ERWAT’s operational experience
and preferences. Construction on this plant commenced in June
2004 and the plant was commissioned in 2008. The result was
that ERWAT was presented with a 50Mw/day module which is
exceptionally robust, performs very well and is easy to operate and maintain. Consequently, the successful execution of this
project for ERWAT has assisted the Palace/BCP JV with obtaining the subsequent appointments of the Welgedacht 50 Mw/day
plant extension, as well as the Rietvlei new plant site selection and
construction for ERWAT.

Key architectural design features:
The design of the palace incorporates effective energy efficiency features. Some of these
include double glazing, thermal insulation
and lowe glass.

Our Portfolio of Projects
Thus far, Palace Group has completed and is working on several
waste water treatment projects for ERWAT. Our projects portfolio
includes projects such as the Waterval new 50Mw/day module 4, which has been completed, and on-going projects such
as the Waterval sludge digestion and dewatering, Welgedacht
new 50Mw/day module 2, Hartbeesfontein 14Mw/day plant
upgrade, and Rietvlei scoping for a new plant.

Through our experience over the years we can proudly say that
we are one of the leading consulting engineering houses in these
areas. Unlike many other engineering houses, we are able to
execute all of the work in-house without having to subcontract
any work out.

Other notable features:
Light fittings and control – CFL and LED lamps, motion sensors/timers/day-night switches to ensure no lights are lit of not
required

At present, a large portion of South Africa’s municipal waste
water treatment plants are performing very poorly against the
required national standard. There are many reasons for these
plants performing poorly; however, one of major contributing
factors is that many plants are overloaded. Government has to
spend billions within the next few years on building new plants
and upgrading the equipment and infrastructure of existing
plants. At Palace Group, we aim to grow our skills base by
obtaining additional projects and recruiting and developing the
necessary skills to execute multiple projects. We are also placing
greater emphasis on further developing of skills in civil and process designs. We are committed to being the leading consulting
engineering house for all aspects of waste water treatment plant
design and construction management.
4

Natural ventilation – hollow core of the building allowing a draft
to come from the garden up through the building assisting with
natural cooling
Centralised AC system with individual controls in each room –
VRV system, compressor output adjusts depending on the actual
demand
The construction of the palace is currently in progress.
Pictures provided by Thomas Lanier (Principal architect, Palace
Technologies)
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PROJECT UPDATE:

Zola Hospital Nears Completion

We have been keeping close tabs on this project, whereby Palace
Consulting Engineers (Pty) Ltd is involved in the mechanical
consulting engineering portion. We are pleased that the hospital
is nearing completion as stated by one of the Palace project team
members.
This is one of the government’s numerous services, provided to the
Zola –Jabulani and Soweto community in particular and to the
nation in general, and this project has given Palace the opportunity to illustrate, as we have done in other similar projects, our
capability in improving infrastructure within local communities.
The hospital was initially to be built in Zola, at the current Zola
Clinic site. However, it was later found that the site was too
small and too deep into the residential area. An alternative site
was found in Jabulani, hence the interchangeable name of the
hospital.
The new District hospital previously comprised of a multi-story
building with capacity for 300 beds. This capacity has now
been increased to 400 beds and 14 adjacent buildings have
been incorporated, which will act as a mortuary, laundry room,
pharmacy and other service buildings. The 18 000 square meter
hospital includes maternity, obstetrics, gynaecology and radiology wards as well as outpatient care and an emergency room,
amongst other services. The new hospital is provided for the
purpose of being an alternative to the overcrowded Baragwanath
Hospital. This project also provides for job creation, enriching the
Zola-Jabulani and surrounding areas.
It is envisaged that this hospital is going to create lots of job opportunities for the locals, locals will be trained to various technical
positions in term of the hospital maintenance.
6
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THE GREEN AGENDA

Hydraulic Fracturing – Is it any
good for the environment?

PALACE GROUP HERALD

and our market would greatly benefit from alternative domestic
energy sources. Although the potential prize may be huge, the
report wisely advises that that hydraulic fracturing be approved
under augmented regulation and close control.

Based on the thousands of articles on fracking by lobbyists, scientists, economists and industry specialists, the case cannot simply
be stated in black or white.

Controversy in the Karoo

An independent monitoring committee will be elected in a regulatory and supervisory capacity and if there are negative impacts
from fracking, the process will be stopped immediately. The
question the lobbyists are asking is how well equipped the South
African government is to police an industry that even the United
States is having a hard time with. According to a recent study by
BDO USA LLP that examined the annual reports of the 100 largest oil and gas companies, government regulation is seen as the
biggest risk for the entire industry.

Hydraulic fracturing has been practiced for more than 50 years,
but in the last decade, fracking joined up with another existing
technology: horizontal drilling. This approach allows the shale
layer to be penetrated for kilometers underground, resulting in
explosions that fracture the shale and, by injecting water, sand
and chemicals at high pressure, gas is released.
The issue of fracking became extremely controversial in South
Africa following the lift by government in September 2012 of a
moratorium on applications to explore for shale gas in the Karoo.
This has put the Karoo back on the map as a potential source of
domestic energy, but has also sparked a fractious debate from
environmentalists who remain concerned about water depletion,
contamination and possibly an irrevocably damaged pristine
landscape. In the water-stressed Karoo, residents fear that even
the exploration phase, which requires one to two million litres of
water per well, may put their livelihood at risk.

Size does matter
Although the US Energy Information Administration has estimated
a technically recoverable resource of 485 trillion cubic feet (Tcf)
of gas in the Karoo Basin, the Petroleum Agency concluded that
owing to the limited amount of available data in the area, it is
impossible to quantify the resource accurately. Shell on the other
hand estimates a tenth of that figure - 50 trillion cubic feet. Such
discrepancies are testimony to the fact that that science is not yet
able to answer many questions about fracking in the Karoo.

Minerals and Energy Affairs Minister, Susan Shabangu, claims
that the moratorium was put in place in order to provide extensive
research on hydraulic fracturing in the Karoo Basin. During this
time, a group of representatives from various departments and
institutions compiled a 95-page report evaluating the potential
environmental risks posed by the process of hydraulic fracturing,
as well as the negative and positive social and economic impacts
of shale gas exploitation. According to Simon Ashby-Rudd,
global head of oil and gas at Standard Bank, South Africa’s
economy is being restricted by the limits on its power supplies

Finding fracking’s middle ground
If the mineral resource in the Karoo is larger than all the coal in
the entire country, is it not worth investing in the technology that
will assist scientists to better understand the process? If the pollution is associated with faulty construction, then it can be solved
with better industry practices and tougher regulations. If contamination is inherent in the fracturing process, it is hard to see how
any amount of regulation and better design can make it safe.

the process destroys ecosystems and poisons air and drinking
water?

Ed’s note: South Africa could become “energy self-sufficient” within
a decade if commercially producible gas volumes are discovered in
the Karoo, the manager responsible for the Karoo fracking project is
reported to have said in a report carried from a media briefing for
the Cape Town Press club, in September 2011.

With all the conflicting research that one is exposed to in the
quest to understand fracking, the analogy of a great legal case
comes to mind. Remember that movie that had you convinced
the defendant was not guilty, until that final twist at the end after
judgment had already been served? In a court of law we have
two attorneys fighting a case where two completely different sets
of facts are highlighted in order to make a case. The more mitigating circumstances, multiple witnesses and DNA tests that are
presented, the more complex the case becomes and the longer
it takes. And the longer it takes the more likely the details are to
become blurred.

That ought to make one sit up and take notice immediately, shouldn’t
it? Especially as we enter the winter period in South Africa, with real
threats of load shedding as our power grid is under tremendous
strain, and the alternative sources of energy projects have yet to
bear visible fruits to shield the country from the energy challenges
we are faced with. Let us bring the issue of fracturing into perspective.
This does not imply that Palace Group either supports or is opposed
to this method. The www.palacegreenforum.com’s objective is to enable discussions around issues that are related to climate change.

The reality is that facts, let alone scientific facts, do not always
resonate with people as well as emotions do. Talking about the
climatic impacts of increased natural gas production doesn’t necessarily hit people where it matters. Talking about their drinking
water does. So the question posed by the anti-fracking attorney
will no doubt be: “Will fracking harm you and your family?”
Without contextualisation, the answer is invariably “yes.” The
opposing attorney might pose the question: “Is this better or
worse for the environment than what we are doing now, or might
reasonably do in the near future to meet our energy and economic needs?”

This forms part of Palace Group’s commitment and dedication in the
greening of our world. Read the extract from our forum website and
make up your own mind on the subject.

Contributing writer: Karen Roos
Mention the word ‘fracking’ and emotions run high. France, Bulgaria and the state of Vermont in the United States have banned
it, so why is it that some believe it is the most remarkable success
story in the history of the energy industry, while others fear that
8
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Greening The Office

“The groundwater pollution incidents that have come to light
to date have all been caused by well construction problems,”
according to Scott Anderson, a senior policy adviser with
the Environmental Defense Fund. According to scientist and
managing director of EcoPartners, Charlaine Baartjies, “what
scientists don’t yet know is whether there is a layer beyond
which you can frack and not harm the water”. Royal Dutch
Shell have not stated exactly how they aim to go about the
process and until the actual size of the deposit is defined,
they themselves don’t yet know. So the ‘proceed with caution’
principle doesn’t seem to placate some individuals and lobbyists that stand behind the belief ‘if you don’t understand it,
don’t do it’.

Contributing writer: Karen Roos
There are so many reasons why sustainability
is good for business. It helps attract, retain,
and motivate the best talent. It improves market
value and according to the Dow Jones Sustainability Index, a sustainable business “creates
long-term shareholder value by mitigating risks
and embracing opportunities from economic,
environmental, and social developments.”

A Human Sciences risk assessment paper on endocrine disruption, published last year, indicates that 75% of the chemicals used in fracking can affect the eyes, as well as the respiratory and gastro-intestinal systems. But general manager of
Shell South Africa, Jan Willem Eggink, says fracking chemicals are highly diluted and comprise only 1% of fracking fluid.
Eggink also states that in Shell’s original Environmental Impact
Management Plan, Shell would compensate for any damages. But
the Treasure the Karoo Action Group is concerned that the plan
does not refer in any way to an individual’s or an animal’s health.
The onus is therefore on the individual to prove damage, which,
as experience tells us, is extremely complex.

The bottom line is that the possible environmental impacts of
fracking are a real problem, but according to Yale University’s
economist, Ed Dolan, one to which neither prohibition nor laissez
faire seems a sensible solution. “Instead, we should look toward
mitigation of impacts using economic tools that have been applied successfully in the case of other environmental harms.”

So what is the verdict on fracking?

We really don’t yet know everything we would like to about the
frequency and severity of negative externalities from hydraulic fracturing. More research needs to be done on the extent
to which environmental harms can be mitigated through best
practices and how to integrate best practices into legislature. But
should the need for further research justify a delay? Or do we
know enough to begin taking action now?

Technology is changing so rapidly that the industry can barely
keep up – much less the general public. For South Africans
battling the impacts of the recession, shale will not provide any
immediate relief to expensive power. If all goes to plan, most
industry experts say commercial production is at least 10 years
away.

What’s happening in other parts of the world?
France: Fracking has been banned in France.
Germany: In the Wall Street Journal, William Boston reported that Germany was
debating whether to allow hydraulic fracturing amid concerns that rising energy costs
in the country could threaten its industrial backbone. In the wake of the Fukushima
nuclear disaster in Japan in 2011, Chancellor Angela Merkel declared that Germany
would abandon nuclear power and transition to renewable energy sources such as wind
and solar. As the country turns its back on nuclear power, it is also seeing its carbon
emissions rise. Long since a leader in cutting carbon-dioxide emissions, Germany’s
en its
backbone.
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What’s happening in other parts of the world?

Greening the office does not mean spending a
lot of money or eliminating creature comforts
in the name of sustainable living. In fact, many
green choices can save the company money
instead of being a fiscal drain. But going green
can only be successful with the support of staff,
suppliers and customers. It is especially vital that green initiatives have buy-in from the
company leadership and more specifically the
CFO. We must however remember that our employees and customers will quickly see through our green efforts if they are only
skin deep. Green washing will negatively impact on your organisation’s reputation both internally and externally.

Strategize
Start with a measurable set of objectives and a strategy. Once you
have a goal in place it is much easier strategizing ways of achieving it. Ensure that your sustainability strategy dovetails with your
corporate and brand strategy as random acts of green can dilute
the overall impact of your efforts.

Educate and empower
Education and awareness are critical steps to ensure that management and staff are on the same page. Some organistaions include
sustainable actions in their key performance appraisals and others
create competitions around them. If you form part of management,
decide on whom the key players will be and who will drive the
sustainability initiatives.

Recycle
Instill a culture of recycling and change the mindset of throwing everything into one dustbin. Make employees aware of the recycling
strategy and ensure that the right tools are in place to get them
involved. Observe the habits and patterns of your employees and
place bins in logical places.

Conserve water and energy
Measure water usage and waste. Conduct a water audit of your
offices to determine where water is being used and wasted and
pay special attention to toilets, sprinkler heads and ice machines.
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Maintain equipment for maximum efficiency. Making sure equipment is properly serviced and maintained means lower energy
costs and extended life. If you have the choice between desktops
or laptops, choose the latter. Laptop computers draw only 15 to 25
watts during regular use, as compared to the 150 watts used by a
conventional desktop computer and monitor. Turn off all peripherals such as printers, video cards, speakers, and scanners when
not in use. They continue to consume power even when not in use.

Go paperless wherever possible
Send documents and presentations electronically. If you must print,
print double-sided.
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How we are using smart metering systems to

ENHANCE &
PROTECT REVENUES
A customer’s current reality
• Consumer defaults on payments of electricity and water bills

Managing revenues for the utility/municipal
sector is of importance especially in developing markets. On the one hand, as the cost of
energy is rising daily, consumers look for new
ways of cutting back on costs.

• Bypassing of the meter systems by consumers leading to loss in
revenues
• Lack of accurate data recording or management

A desired reality

These customers on the other hand, want to
ensure that all users of electricity pay for their
consumption.

• Real time and accurate billing of consumption of electricity
• Prevent the losses in revenues by detecting leaks, bypass activities or such similar acts immediately with that information at the
fingertips of the customer

The smart metering technology therefore, in
managing the revenue for the customer, also
helps the consumer to track his consumption,
whilst at the same time, the customer is in a
position to record accurately what is consumed
and gets the revenue of the exact amount of
energy used.

• The consumer pays for only what they have consumed thus they
remain in charge of their consumption and subsequently their
bills
Achieving revenue growth and protecting that growth is of paramount importance for a customer. For this article, customer refers
to a utility or municipality. The consumer is the end user of the
systems.
Advanced smart meters are continuing to change the dynamics

“Meter tampering was a big
problem for us which resulted
in the municipality being unable to collect revenue at the
rate we wanted. But since the
meters were installed, this had
been addressed.”

“Smart metering has been a very
good investment for the municipality.
The technology has not only improved revenue collection, but it has
also positively impacted on maintenance and operational costs”

of electricity metering across municipalities in South Africa. Smart
meters now form a critical component in the fight to save electricity
and are also heeding the call for a greener environment through
clever usage of electricity. This is now leading to this technology being used in water metering as well. But for this discussion, we shall
focus more on electricity consumption and thus electricity meters.
Considering the millions of rand lost monthly due a combination of
the factors cited at the beginning of this article, customers (that is
the utilities and municipalities) view this technology as a means to
enhance their revenues and protect them.

Some of the challenges faced by municipalities at
present
Municipalities nationwide, currently face critical challenges in electricity supply and control. The primary challenges encountered by
some include revenue collection and control. The current metering
systems are not technologically advanced; as a result minimal effort
is needed in tampering or even bypassing the meter.

Certainly, this is the most efficient use of the systems as through an
efficient, effective system to collect revenues from electricity and
water use, the customers are in a position to deliver services to the
communities they serve.

Conventional meter readings are not conducted on a monthly basis; such factors affect the billing process which on many occasions
does not match the financial system. Cut-offs can only be done
manually, if done at all, as the customers tend to deny the municipal workers entrance to their homes to conduct the meter readings.
Conversion from the conventional post-paid to prepaid system has
proved cumbersome as it requires a new meter installation.
Consumers also find themselves highly inconvenienced by the
current metering system which compels them to spend prolonged
hours queuing to purchase electricity or to resolve any electricity
related queries. The consumers are required to manually load the
payment at home (premises,) as a result they run the risk of mislaying the receipt which (if found) can be loaded on any other meter.

one of our customer sites for our smart metering projects

12

Apart from helping the end users i.e. the consumers/home owners
control their electricity usage and bills, smart meters also help the
principal customer (e.g. municipality) collect revenue in an efficient
and time-saving manner, thereby providing advantages to both the
customer and the consumers of electricity.

a technician at one our metering projects sites
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A proven track record in this
technology

Typical tamper-proof smart electric meter

PALACE GROUP HERALD

A smart electric meter

One of the first municipalities to have the
smart meters installed was the Thabazimbi
municipality located in the west of the Limpopo Province. The feedback received from
the use of these meters has been positive.
According to the customer, previously one
would have to physically monitor sites. But
now, monitoring can be done at a click of a
button from their desk, saving them a lot of
time and money. They also assert that they
are able to switch off customers without going to their homes which also assist in regulating earnings.
Others have equally realised increase in revenue collection, and reduced costs in maintenance fees. The graph below illustrates this
fact.

“... increase in revenue collection...”

An actual revenue tracking of
a customer: The graph below
shows an upward trend in revenue collection.

“...previously one would have
to physically monitor sites. But
now, monitoring can be done
at a click of a button from their
desk...”

In summer, the revenues slightly
decrease and rise again in winter

Actual increases realised through use of smart electricity metering technology

In brief, smart metering systems, achieve the
following:
• Management and Protection of Revenues: real-time data on consumption, leak detection + losses
• Results in the inculcating of a culture of consumer payment = cultural
shift from non-payment
• Thus leading to reduced energy wastage = greening the environment and the world (efficient use of electricity only when needed or
required=demand side management)
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The Smart Update PAGE
Some easy to use functional
Apps for your iPad
Dropbox for iPad - Dropbox is a cloud-storage
utility that allows you to keep your files in sync
among several devices and computers. The iPad
version not only lets you access your stored photos
and videos, but also gives you the option to open
various types of files in other, Dropbox-enabled
iPad apps. You can share any Dropbox files via
e-mail, too, or mark certain files as favourites so
that they are stored locally for fast viewing. You get
about 2GB of free storage. Save time and money
with this one, it is easy to use.
From Dropbox to Dropbox for Teams - This
app’s enhanced sharing options and integrated file
revision history are two of the additional features in
“Teams” that make the increasingly popular Dropbox a super powerful tool for businesses and teams.
Flipboard - This is a 21st century newsreader based on your social graph. It displays news stories based on what is being shared
by your friends on Twitter or Facebook and auto-formats them in
a newspaper-like column format. You can scan the headlines and
first couple of paragraphs and then click through to the site to the
open the full story right in the built-in web browser in the app. Palace Group social graph is available on this one. It is marvellous.

should be explored with great care. In light of South Africa’s rich
uranium reserves that provide an abundance of nuclear energy,
the South African government views the use of nuclear power as a
favourable alternative for meeting the country’s energy demands.
Elsewhere, Sweden has reversed its decades-old ban on nuclear
power and an increasing number of countries are expanding their
nuclear generating capacity. Four new reactors are under way in
Europe at the moment. But it appears that it is China that is pursuing nuclear power more enthusiastically and on a bigger scale
than anyone else. It has 14 reactors under construction and more
than 100 either planned or proposed to help it cope with rising
energy demands. These countries, together with South Africa, join
countries such as France, Japan and the US, which have historically been some of the most pro-nuclear countries. There is still no
consensus on nuclear energy amongst environmentalists.

Adobe Reader - This is great especially when you are not in
the office, or close to a printer and you need to sign a document
sent to you.

Energy related news from the web
Nuclear energy
Post the Fukushima disaster, we saw huge negative coverage and
commentary on nuclear as an energy source. Be that as it may,
nuclear remains an option to the energy industry challenges that
many developing nations, for example, South Africa, are facing
right now. Some environmentalists have acceded to the fact that
nuclear energy is a viable alternative “green” source of energy but

According to the world nuclear association...Nuclear
energy is used to generate around 13% of the world’s
electricity, with almost no greenhouse gas emissions.

Our next Golf Day is scheduled for:
Date: 4th September 2013
Venue: Houghton Golf Course

Contact us on communications@palacegroup.co.za for sponsorship opportunities
or visit www.golfguys.co.za/golfdays/palacegroup for more information.
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Palace In The Community
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MTN Ladies at the golf

Sales Manager at Old Mutual Investments

Young boy carrying auction item

MTN SA ladies cheering

FUND-RAISING - Golf day
The Palace Group Annual Fundraising Golf Day is an open event that is hosted by Palace Group with the aim of raising funds towards
worthy causes. All the proceeds that are generated from this event are directed towards pre-identified projects that are in line with
our core focus areas, defined by our Corporate Social Investment Policy. Palace Group supports and initiates projects of sustainable
development, skills transfer and empowerment of the communities in which we operate.
The 2012 Golf Day Fundraiser, in its third year, recorded some significant milestones. One of these was the co-option of MTN SA
Foundation as a co-title sponsor, as well as the 60 plus golfers who turned up for this worthy cause. It was also refreshing and encouraging to have several well-known brands take up various sponsorship opportunities. A full list is found on our event website www.
golfguys.co.za/golfdays/palacegroup.
The funds raised were for the benefit of Best Buys Bakery (Pty) Ltd, a community based enterprise that is owned by the Alexandra
Child Care and Support Centre (a registered NPO). The ACCSC and Palace Group go way back to 2008 when the Group launched
an internal giving-back initiative, aptly called “Pass it on”. Through this internal employee supported campaign, clothes and toiletries
were periodically donated to the children who are receiving support from the centre. Palace Group saw an opportunity to extend their
involvement in the area of Alexandra, through a business enterprise led by some members from within the community in close proximity to where the ACCSC is located.
The bakery currently employs six parents and guardians. Profits that have been recorded from the golf day in 2012 (in excess of ten
thousand rand) shall be utilised towards skills development for the employees at the bakery. We are cognisant of the further need to
pull more partners in to help this business to grow and sustain itself beyond our involvement. Thus we welcome and, in fact, encourage any willing organisation to contribute to this viable community business. Please contact us at communications@palacegroup.co.za
should you wish to contribute as a mentor or if perhaps there are opportunities to increase capacity, as the business is currently trying
to meet high turnover to purchase a bakkie for the distribution and selling of their products.
YEAR

CONTRIBUTION DESCRIPTION AND PROGRESS

2009:

Palace Group raised more than R10 000.00 in profits from the auction. This was a closed event limited to
customers of the Group only.

2010:

We managed to increase attendance, with that, our contribution led to the decision to begin a stakeholder
engagement exercise with funds raised from the golf event. In addition, the Group spent a portion from our
CSR allocation, to do an assessment on the best project for the identified beneficiaries.

2011:

Although the event was not held due to a strategic review, Palace Group committed R140 000.00 towards the
set up costs of the bakery business. Siyabonga Africa, also an NPO, was selected to provide the equipment
and conduct training. Twelve people received training during this period.

2012:

The event, now open to all golfers and not only the Group’s customers and associates, records the best
attendance and secures good sponsors. We have decided to train the new employees with profits from the event, as
well as donate some money from our Foundation account to assist in the bakery’s fund-raising drive to buy a bakkie.

TOTAL CONTRIBUTIONS FROM PALACE GROUP SINCE 2009:

Pontso handing over prizes to winners

Above R 280 000.00 towards the set-up and support of the Bakery enterprise.

Golfers registering before the games begin

Ms Zanele (right) presented the certificate of Appreciation to MTN SA
foundation senior manager Ms Angie Moloka (left)
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Empowering women through sport
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Meet Nwabisa Faku (Left bottom): a young girl playing
for Palace Super Falcons. She has always wanted to play for this
team. Once that opportunity presented itself, she grabbed it and
has never looked back. Faku is a student studying towards obtaining a qualification in financial accounting and admin.

Palace Super Falcons Academy is a Sasol League participant,
defending champions for both the regional Gauteng league and
the national championship. In 2012, this team made history by
defending the championship and winning it for the third time in
succession.

“The contributions made by Palace Group help so much that I no
longer have to call home asking for money, ” Faku states. She
continues that Palace has added a lot of value in my life and still
continues to.

PSF is made of individuals from various backgrounds; some grew
up in the rural areas and some in the townships in and around
Gauteng mostly. However, they have all been brought together
with one shared passion and love, for soccer.

For Lindiwe Motau (Right), joining PSF gave her a worthwhile hobby that has kept her off so many unproductive activities.
Being part of the team, she stated, has opened doors that have
ultimately led to her being independent and self-reliant. Motau is
now also a qualified referee. Motau lives and breathes this game
and to her, nothing else beats what she does. Motau vows that the
championship that they defended in 2012, is not going anywhere
and will remain with the Midrand based ladies soccer outfit.

A majority of the girls grew up playing for small teams around
their neighbourhood, aspiring to play for a big team like Palace
Super Falcons. The technical director, Steyn Maredi has always
had a good eye for talent and over the years has managed to spot
great talent.
Since 2002, Palace Group has dedicated itself to contributing towards the success of the team. Looking back through the last 5
years alone, the group has contributed over R1.5 Million, towards
the academy.

It is such sheer zeal, passion and dedication that prove once
again, that we, as Palace Group, may not be changing the world.
But, we are making a small difference in some section of the community. What a feeling being introduced to this team, the players
ooze confidence yet remain humble and grounded.

This academy has helped girls to have a sense of purpose and as
a result of their dedication and commitment, majority of them are
selected regularly to play for Banyana Banyana.

It is such sheer zeal, passion and dedication that prove once
again, that we, as Palace Group, may not be changing the world.
But, we are making a small difference in some section of the community. What a feeling being introduced to this team, the players
ooze confidence yet remain humble and grounded.

The company provides direct financial support that caters for allowances, transport, rent and related expenses. It is worth noting
though, that there are extra material needs that fall outside the
company’s budget allocation. Palace Super Falcons, through winnings, manages to provide for these from that pool.
PALACE GROUP’S CONTRIBUTION OVER THE LAST FIVE YEARS
Description

2009

2010

2011

Allowances

R289 106.54

R376 021.56

R411 018.33

R405 224.48

R1 481 390.91

Other expenses

R 25 600.00

R 25 600.00

R 25 600.00

R 25 600.00

R 102 400.00

TOTAL

2012

Total Contributions

R1 583 790.91

We spoke with three of the ladies in the PSF camp on their impressions on the contribution that has come from the Group and its impact on their lives. From the brief chat we had with these three PSF
players, namely, Khadi Mokoma, Lindiwe Motau and Nwabisa
Faku, it became very evident that a difference has being made by
Palace Group over the years.
Kgadi Mokoma (top) has been with Palace Super Falcons
since 2005 and was the top scorer for 2012. She has watched the
team grow from strength to strength. Through shared effort, hard
work and dedication, PSF has maintained a consistent winning
streak especially over the last three years in particular.
“I am proud to be a Palace Super Falcons player,” Mokoma says.
“We have a good coach, a great team spirit and great supporters.
For us, the sky is the limit,” she adds.
The contributions made by Palace Group, Mokoma tells us, have
opened up opportunities for Mokoma she may not have otherwise
had. It is these opportunities that now enable her to have an income that pays the bills. That, to Mokoma, is more important than
the relative level of fame that playing for the semi-professional
league brings.

MESSAGE TO PALACE FROM THE GIRLS
“Re leboha ha holo fela, le tswelepele ka mesebetse e metle ledilemo tse tlang.”
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BEYOND THE TITLE
Ms Zanele Mlambo
Group Executive: Strategic Communications,
Corporate Social Responsibility & Sustainability
I wear many hats but my most treasured role yet is
motherhood. Nothing would ever give me so much joy, contentment & humbleness.
I started working for Palace Group on 1st March
2007. It’s a tough industry, no doubt yet for me, anything less
challenging would be a bore. When I was interviewed by Sethe
(my first manager here) at a coffee shop in Fourways, I told her that
my three year goal was to assume her position when she moved
up to being a director. To my absolute annoyance and disbelief, it
came quicker than that.
In 2007, not having the engineering background or
even work experience within this industry (I came from
Total), seemed like a tough call for me personally and it was. The
main task I had was of presenting the new Corporate Identity (we
needed approval to get a budget for implementing the brand strategy) in Sandton Sun, in October 2007. All nine executives gave
our CI (an important component of the brand re-positioning strategic plan) the green light.
Reading remains
my first love

Last year, the same MD caught up with me at OR
Tambo and asked if I could return home… I learnt never to burn
my bridges in life hence each and every one of my former managers remains a good acquaintance of mine.
Two years ago, our division spearheaded a launch a
couple of web-enabled systems from leave management to many areas of the business. It has been quite a
welcome change to the routine work we do. I thrive for new challenges all the time in all areas of my life.

Patience---- is a virtue I don’t think I will ever fully
master, but am giving it my best shot.

Change management is not for the faint hearted.
If you go for being popular or being liked, choose something else.
Your responsibility lies with the shareholders and so long as you
give what makes business sense, you sleep well at night.

Growing up, I was known as quite reserved. My defining moment was when I had to chair a committee comprising of a
well experienced team of professional from various fields. To lead
a diverse committee for a national project was thus a challenge.
We exceeded expectations and the appointing authorities gave me
a full time job from that tenure that led me to Total on recommendation four months later.

I am a reader – my early exposure to reading was the bible.
I began borrowing my big brother’s literature whilst I was in primary school - from George Orwell’s Animal farm & Shakespeare’s
Macbeth. Who wouldn’t be hooked with these two great authors’
work? Nowadays, I don’t get lots of time to do that as much as I
would love to.

My drink of choice

We are working on a new venture-exciting, fresh and
relevant to the industry right now. This newbie will make some
people sit up and take notice.
My best “employee” is my helper, without her keeping
things stable in the house; I’d fail to do as much as I do with my
career
Best people in the world in my view, are our children and
our parents. Both for different reasons
I love my profession. My dad was mortified at my decision
(forgoing a law degree for communications). He eventually forgave me.
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